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Josef Lang

Josef Lang

Business Management und
Information Technology Consultant
Im Dol 62

14195 Berlin

Mobile: +49-170-44 264 78
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Expert for:

Training and Coaching

Project Portfolio Management

Project Management (aligned with the PMI standard)
IT and Change Management

Auditing

Career: Over 25 years of professional and management experience

Executive Consultant and Management Coach/ Berlin, Germany
2008 - present

Senior Manager at DaimlerChrysler Corporation/ Stuttgart and Berlin, Germany
1991 - 2007

IT Auditor within the Corporate Audit Department at Wacker Chemie AG /
Munich, Germany
1988 - 1991

IT Project Manager for GSD mbH software services / Berlin, Germany
1982 — 1987

Education:

Degree in Computer Science (“Diplom Informatiker”) from the Technische
Universitat of Berlin , Germany

Languages:

English (fluent); German (native speaker)
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Competences and areas of consulting:

Training and Coaching

Training of Executives in association with reality trainings of the CPC AG and the
Service Akademie of the Deutsche Telekom

Individual Training and Coaching of senior Project Professionals of the CPC AG, a
major German business consulting company

Performance of a personal excellence program to increase efficiency and delivery
quality of the team of an international software supplier of automotive industry

Project Portfolio Management

Development and Implementation of customer individual Project Portfolio
Management methods and organization

Defining and implementing of efficient PM processes inclusive governance bodies
and transparent reporting of the project portfolio

Design and implementation of key performance indicators for projects
Risk assessment of project roadmaps

Implementation of project relevant Management Information Systems

Project Management (aligned with the PMI standard)

Support of project setups with project initiation, planning, risk assessment, team set
up, processes and tools

Establishment of an appropriate stakeholder management including the
communications concept

Design of customer individual methods for project reviews as well as training of
project reviewers

Project reviews inclusive reporting

IT and Change Management
Support for the setup of a business aligned IT strategy and strategic roadmap
Management and control of strategic projects
Development of sourcing strategies (Right sourcing)
IT leadership and Human Resource Management
Optimization of IT governance structures and processes

Design and implementation of IT Marketing concepts and communication
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Audit
Organizational consulting of audit teams
Design of corporate individual audit maps
Audits regarding compliance, transparency, efficiency and security

Training of auditors

PDF wurde mit pdfFactory-Prufversion erstellt. www.context-gmbh.de


http://www.context-gmbh.de

